YAGA SMART

Exclusive Literacy & Numeracy Support Proposal
For Your Early Childhood Education and Care Centre/s

Key Features: Ongoing Expert Support | Clear Progress Tracking | Meaningful Family
Engagement | Strong School Readiness Focus | High-Impact Professional Development

Presented by:
Yaga Smart — Expert Early Childhood Consultancy
" Email: admin@yagasmart.com.au
Re Phone: 0406 134 682

@) Website: yagasmart.com.au

Proposal Overview

This proposal outlines exclusive opportunities for your early childhood centre/s to enhance their
literacy and numeracy programs through expert support, tailored strategies, and ongoing guidance.

We offer both subscription-based and one-time service options to meet the diverse needs of your
centre.
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YAGA SMART

STRENGTHENING LITERACY & NUMERACY - PROFESSIONAL DEVELOPMENT FOR
YOUR CENTRE’S EDUCATORS
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Embedding Literacy & Numeracy Seamlessly in Early Learning
How can educators seamlessly integrate literacy and numeracy into play, routines, and cultural traditions in a
way that is engaging, developmentally appropriate, and aligned with the EYLF?

At Yaga Smart, we provide evidence-based, practical strategies that help educators confidently embed
literacy and numeracy into daily practice. Our approach honours play, inquiry-based learning, and supports
confident, capable learners—while helping centres meet and exceed EYLF and NQS standards.

Our Literacy and Numeracy Professional Development is:

¢ Designed by an Expert: Developed and delivered by an early childhood teacher & trainer (Cert IV TAE)
¢ Hands-On & Practical: Research-backed strategies that educators can apply immediately
¢ Fully Aligned with EYLF & NQS: Seamlessly integrates into daily routine

Sessions Available:
Enhancing Literacy in Early Childhood (Educator PD — 2 hours)
=+ Enhancing Numeracy in Early Childhood (Educator PD — 2 hours)
B3+ Bundle Literacy & Numeracy ( Educator PD —4 hours)
@Bb Subscription-based Ongoing Expert Support & Coaching (48 weeks)

? Online and offline sessions (Sydney metro only)

Book Your PD Today and Position Your Centre as a Leader in Quality Education!

¥ Email: admin@yagasmart.com.au &g Call: 0406 134 682 &) Website: yagasmart.com.au !
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YAGA SMART

Why Choose Yaga Smart’s Literacy & Numeracy Program?
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/ Meets and Exceeds National Standards — Fully aligned with EYLF and NQS, supporting the objectives of
Start Strong.

+/ Boosts Enrolments — Parents actively look for centres with strong literacy and numeracy programs
/ Boosts Educator Confidence — Hands-on, evidence-based training led by a NESA-registered teacher

/ Saves Educators Time — Ready-to-use, high-quality literacy and numeracy resources reduce planning
workload.

/ Simplifies Individual Observations & Documentation — Easily track each child’s literacy and numeracy
progress.

/ Strengthens Your Centre’s Reputation — Demonstrates a commitment to excellence in early learning,
making your service a preferred choice for families.

¥ ! Limited Spots Available — Secure Your Training Date Now!

¥ Email: admin@yagasmart.com.au
Re Call: 0406 134 682
@) Website: yagasmart.com.au
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Stand out as a leader with a structured, research-backed program ! f
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Enhancing Numeracy — Program Overview
Delivery Mode: Online or in-person (Sydney Metro only)
Duration: 2 Hours (2-hour professional learning + resources for educators)
Cost: $499 incl. GST per session (for up to 20 participants, $20 incl. GST for every additional participant)
Bundle Offer (most popular): $450 incl. GST per session when booked together with the Literacy
Session.
Facilitator: Early Childhood Teacher, Experienced Trainer & Assessor

What Will Be Delivered?
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/ Numeracy for All Learners — Explore how numeracy aligns with EYLF and supports school readiness
for all children, including those of diverse abilities, culturally and linguistically diverse backgrounds, and
Aboriginal and Torres Strait Islander children in respectful and meaningful ways.

/ Exploring Number, Patterning, Measurement & Space — Develop a deeper understanding of
foundational mathematical concepts and how they support children's problem-solving, reasoning, and

spatial awareness.

/ Play-Based, Child-Centred & Intentional Teaching Strategies — Discover evidence-based activities to
embed numeracy into daily routines.

«/ Growth Mindset in Numeracy — Develop an approach to fostering mathematical confidence, reasoning,
and flexibility in children.

/ Assessing & Documenting Numeracy Development — Simplify observations and track children’s

progress using practical, time-saving methods.

/ Engaging Families & Communities in Numeracy — Build stronger home-centre connections to i
b
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support children’s mathematical development.




YAGA SMART

Enhancing Literacy — Program Overview

Delivery Mode: Online or in-person (Sydney Metro only)

Duration: 2 Hours (2-hour professional learning + resources for educators)

Cost: $499 incl. GST per session (for up to 20 participants), $20 incl. GST for every additional
participant)

Bundle Offer: $450 incl. GST per session when booked together with the Numeracy Session
Facilitator: Early Childhood Teacher, Experienced Trainer & Assessor (Cert IV TAE)

What Will Be Delivered?
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/ Literacy for All Learners — Explore how literacy aligns with EYLF and supports school
readiness for all children, including those of diverse abilities, culturally and linguistically diverse
backgrounds, and Aboriginal and Torres Strait Islander children in respectful and meaningful ways.

/ Oral Language & Speaking Development — Learn how to foster oral language skills through
socio-dramatic play, role-play, and storytelling.

/ Phonological Awareness & Vocabulary —Introduce phonological awareness based on
rhyming games, alliteration activities, and syllable counting to build strong early literacy
foundations.

/ Pre-Writing & Emergent Writing — Explore fine motor skill activities that prepare children for
successful writing.

/ Assessing & Documenting Literacy Development — Simplify observations, assessment, and

tracking progress with practical tools for creating individual observations.
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/ Engaging Families & Communities in Literacy — Build home-centre literacy partnerships, ‘

incorporating culturally responsive practices and diverse storytelling traditions. N &
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Annual Literacy & Numeracy Support Subscription

This comprehensive year-round consultancy service is designed to provide continuous, expert
support to early childhood education centres in embedding strong literacy and numeracy practices.

The package includes:

v Enhancing Numeracy + Enhancing Literacy sessions

v Weekly Live 30-Minute Consultations (Online)- Ongoing tracking of children’s literacy and
numeracy progress through structured discussions and tailored feedback.

v Assistance with Literacy & Numeracy Documentation, Assessment & Planning-Bi-weekly
reviewing of observation and assessment data to refine instructional approaches and address specific

learning needs.

v Guidance for Organizing an Annual Literacy & Numeracy Family Engagement Event- Step-by-
step assistance in designing a “Literacy and Numeracy” event plan, ensuring a smooth and engaging

experience for families.

Price: $125 incl. GST per week for 48 weeks billed annually

Why Choose This Subscription?

v Continuous Progress Tracking
v Personalized Support
v Stronger Family Engagement

v Compliance Made Simple

v Time and Cost-Effective

v Guaranteed 1 km exclusivity - No other centre in your area will receive this offer '“
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How we compare to others

Some External Literacy & Numeracy

Key Features Our Literacy & Numeracy Program

y Programs in the Market Y yHrog
e Ali t with ,
E«:YLI;g;I;ng W Most programs align with EYLF and NQS Fully aligned with EYLF and NQS
[®lOngoing Support | X Most programs are one-off training Weekly live 30-minute sessions
& Progress Tracking | workshops (Subscription Only).
$Live& ) .. . .

i X Many programs rely on generic pre-recorded Live, interactive, small-group sessions

Interactive vs. ) . )

. . webinars tailored to your centre’s needs.
Generic Webinars

Strategies for

Some programs offer general differentiation

Includes specific strategies for children who

Diverse Learners need extra support and gifted & talented learners.

Embeddin
Aborieinal & Some programs include Aboriginal 4 Integrated Aboriginal knowledge into both

origina
8 ) perspectives literacy and numeracy
Perspectives
. ) ) 4 Dedicated support on how to communicate
Family Parent engagement is often optional or ) )
.. children's literacy & numeracy progress to
Engagement minimal .
families
$ Cost- X Many programs require separate payments Ongoing guidance at a fraction of the cost of

Effectiveness per session or per participant multiple individual workshops.
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Meet Your Facilitator- Olga Weintraub Elia

#® Registered Early Childhood Teacher

® Over a decade of experience in the early childhood sector across Sydney
® Experienced Trainer and Assessor (Cert IV TAE)

#® Worked mainly in ‘Exceeding’ and ‘Excellent’-rated centres

#®Recipient of numerous awards for outstanding academic outcomes

#®Passionate researcher with a proven track record of driving meaningful insights in ECE

® Author of an upcoming book on early childhood literacy & numeracy

#®Trusted by educators and centre leaders for delivering practical, high-impact solutions that make a
real difference.

What Educators Are Saying

®: “The training was incredibly practical and engaging. Our educators now feel more confident embedding
! 29

numeracy in everyday play
— Jane D., Centre Director

®- “Ihighly recommend Olga at Yaga Smart for anyone in the childcare industry looking to elevate their service to the highest
standard. As a professional childcare consultant, she brings a wealth of knowledge and experience in guiding services towards
excellence. Her dedication and passion for early childhood education are truly inspiring.

Olga’s approach is not only professional but also deeply genuine—she genuinely cares about the success of your business and the
quality of care provided to children. Her training sessions are insightful, practical, and transformative, equipping teams with the
skills and confidence needed to exceed industry standards.

What sets Olga apart is her honesty, determination, and commitment to delivering real results. She works tirelessly to ensure
services are compliant, well-structured, and thriving”
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— AsifH., Owner of two Centres

T4 Reserve Your Spot — Limited Availability!

¥ Email: admin@yagasmart.com.au
e Call: 0406 134 682
@) Website: yagasmart.com.au
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